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This research explores the burgeoning phenomenon of
"Pesantrenpreneurship’ within an Islamic boarding school in West Java,
Indonesia. 'Pesantrenpreneurs’ are individuals who engage in
entrepreneurial activities within the context of the pesantren, blending
religious values with innovative business pursuits. Through a mixed-
methods approach involving qualitative interviews and quantitative
surveys, this study uncovers the driving factors behind
"Pesantrenpreneurship,’ the types of businesses emerging, the impact
on personal development and the community, and the intersection of
religious values and entrepreneurship. The findings contribute to our
understanding of the evolving role of religious institutions in
promoting entrepreneurship and fostering socially responsible
business practices.
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1. INTRODUCTION

Pesantrenpreneur is a concept that
combines  Islamic  boarding  schools
(pesantren) with entrepreneurship. The idea
is to develop and optimize the economic
potential of Islamic boarding schools,
transforming them into entrepreneurial hubs
that foster innovation, collaboration, and
economic growth [1], [2]. This concept has
gained increasing attention in recent years, as
more Islamic boarding schools are adopting
entrepreneurial strategies to enhance their
educational offerings and contribute to local
economic development [3], [4]. This includes
internalization of values, effective human
resource management, and the establishment
of support systems for entrepreneurship

within  the  boarding  schools [1].
Pesantrenpreneur focuses on analyzing
potential resources, selecting suppliers,
differentiating products, and promoting
innovation and control in the production
process [1]. Pesantrenpreneur adopts both
open and closed marketing systems to
promote their products and services [1].
Pesantrenpreneur aims to develop dynamic
capabilities that enable them to adapt and
shape their business ecosystem through
innovation and collaboration with other
organizations, companies, and institutions [2],
[3]. By integrating entrepreneurship into the
Islamic boarding school system,
Pesantrenpreneur aims to create a sustainable
economic model that benefits both the schools
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and the surrounding communities. This
approach not only enhances the educational
offerings of the boarding schools but also
contributes to local economic development
and fosters a spirit of innovation and
collaboration among students and staff [1],
[3].

Pondok pesantren, traditional Islamic
educational institutions in Indonesia, have
been an important part of the country's
cultural and educational landscape for
centuries. Pondok pesantren emphasize on
religious education and character
development, shaping the values and beliefs
of generations of students. Over time, these
institutions have evolved to adapt to
changing social and economic dynamics,
leading to the emergence of an exciting new
trend: the rise of the 'Pesantrenpreneur'.
Pesantrenpreneurs are
emerging from the pesantren environment,
who combine religious education with
business skills and innovation. The success of

entrepreneurs

pesantren-based businesses, such as those at
Pondok Pesantren Al-Ittifaq in West Java and
Pondok Pesantren Mukmin Mandiri in East
Java, can be attributed to several factors:

Pesantren has products with superior
quality in accordance with  market
segmentation. Pesantren has an official
business entity that is managed professionally
to ensure the accountability of the business
entity. Pesantren has a strong network with
strategic partners to support business
continuity. Pesantren has creative and
innovative steps in terms of business
management, products, and marketing.
Pesantrens  consistently  apply  sharia
principles to ensure the halalness of products
and the application of Islamic values in the
business process.

The emergence of Pesantrenpreneur
reflects the ability of pesantren to adapt to the
changing social and economic landscape.
These institutions have evolved from their
traditional roots to incorporate modern
approaches to education and
entrepreneurship, fostering a new generation
of students who are not only well versed in
religious teachings but also equipped with the

skills and knowledge to succeed in the
business world. In addition to their
entrepreneurial endeavors, pesantren
continue to play an important role in character
development and religious education [5], [6].
Pesantren uphold important values in the
education process, including religion, unity,
human values, togetherness, and national
commitment [6]. Pesantren also contribute to
the development of character education for
students at various levels, emphasizing
values related to humanity [6]. In conclusion,
the emergence of  Pesantrenpreneur
demonstrates the adaptability and resilience
of pesantren in Indonesia. These institutions
have successfully evolved to meet the
changing needs of society while maintaining
their primary focus on religious education
and character development [7]. The
emergence of Pesantrenpreneur highlights
the potential of pesantren to continue to play
an important role in shaping the values and
beliefs of future generations while
contributing to the economic development of
society [8].

The term 'Pesantrenpreneur’ refers to
the convergence of Islamic education and
entrepreneurship within the pesantren
environment. Pesantren are traditional
Islamic boarding schools that focus on
imparting religious knowledge and instilling
moral values in the santri (students) [9]. In
recent years, there has been a shift towards
entrepreneurship among santri and pesantren
graduates, who establish businesses that
combine their religious foundation with
innovative economic activities [9].

Factors driving this shift include the
need for pesantren graduates to be more
competitive and independent in the job
market, as well as the potential for
entrepreneurship to reduce unemployment3.
Additionally, pesantren have a high spirit of
independence, making them suitable for
implementing entrepreneurship education
[9].

The types of businesses being created
by pesantren graduates vary, but they
generally align with Islamic principles and
values. Examples include haircut
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entrepreneurship [10], and businesses in
accordance with sharia [11]. Entrepreneurship
education models in pesantren often involve
identifying business potential, capitalization
of capital, capacity building of pesantren
managers, and implementation of
entrepreneurship education [9].

The broader implications of this
phenomenon include individual
development and community prosperity.
Entrepreneurship education in pesantren can
improve the entrepreneurial competence of
students, making them more self-reliant and
competitive upon graduation [9]. This can
contribute to reducing unemployment and
fostering economic growth in the community
[9]. Furthermore, pesantren with millions of
students play an important role in building
the nation through entrepreneurial graduates
[12].

In conclusion, the Pesantrenpreneur
phenomenon represents a shift towards
entrepreneurship among santri and pesantren
graduates, driven by the need for greater
independence and competitiveness in the job
market. This shift has led to the creation of
businesses that combine religious values with
innovative economic activities, ultimately
contributing to individual development and
community prosperity.

The 'Pesantrenpreneur’ phenomenon
in West Java, Indonesia, is an interaction
between strong pesantren traditions, a
growing entrepreneurial spirit, and a
dynamic Islamic culture. While there are no
studies that directly address this phenomenon
in West Java, several studies related to
pesantren and entrepreneurship can provide
insights into this topic. The pesantren
tradition in Java has strong roots in the
northern coastal communities of Java, with
the implementation of Islamic values and
teachings that are tolerant of local culture and
wisdom [13]. Islamic boarding schools in
Indonesia have begun to respond to the
development of the business world by
implementing entrepreneurial learning, as
seen in the Tabiatul Banin Islamic Boarding
School in Dukupuntang Village, Cirebon
Regency, West Java [14]. The aim is to equip

students with various abilities in accordance
with the demands of the times.

In the context of gender and
entrepreneurship, research shows that the
transformation of Muslim culture in
Indonesia is needed to increase women's
participation in the entrepreneurial sector
[15]. In addition, research on boarding school
cooperative management and the formation
of the entrepreneurial mentality of santri
shows that cooperative management is
influential in shaping the entrepreneurial
mentality of santri [16]. To further investigate
the phenomenon of 'Pesantrenpreneurs' in
West Java, in-depth research through
interviews, observations, and case studies in
pesantren that have implemented
entrepreneurship education is needed. This
will help uncover the dynamics that
contribute to the growth of entrepreneurship
in the pesantren context and provide
recommendations for further development in
this area.

Research Rationale

Understanding the phenomenon of
Pesantrenpreneurs' is important in several
ways. First, it provides an opportunity to
explore the evolving nature of pesantren
education and its response to the changing
demands of the modern world. The
integration of entrepreneurship in the
curriculum signifies a departure from the
traditional focus solely on religious studies,
signaling a potential paradigm shift in the
philosophy of pesantren education.

Secondly, from an economic
perspective, the emergence of
‘Pesantrenpreneurs' can contribute to local
development and job creation. By fostering a
culture of entrepreneurship, pesantren can act
as catalysts for economic growth within their
communities, offering innovative solutions to
local challenges while adhering to Islamic
principles.

Finally, this research can shed light on
the broader intersection between religion and
entrepreneurship. The 'Pesantrenpreneur’
phenomenon provides a unique case study
where religious values and business acumen
coexist and complement each other.
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Understanding how these elements interact
can inform  discussions on  ethical
entrepreneurship, community empowerment,
and the potential for religious institutions to
play an active role in shaping the economic
landscape.

2. LITERATURE REVIEW

The phenomenon of
‘Pesantrenpreneur’, characterized by the
convergence of Islamic education and
entrepreneurship within pesantren, is a
unique and growing trend that requires
exploration in the broader context of
education, entrepreneurship, and religious
institutions. This literature review seeks to
contextualize the phenomenon by reviewing
relevant literature on entrepreneurship
education, the role of religious institutions in
economic activities, and the intersection of
religion and business.

2.1 Entrepreneurship Education and
Pesantren

Traditionally, pesantren have been
the center of religious education, focusing on
the memorization of religious texts, moral
development, and character building.
However, the modern educational landscape
has seen a growing emphasis on the
integration of practical skills, including
entrepreneurship. Entrepreneurship
education aims to foster an entrepreneurial
mindset, equipping individuals with the skills
and knowledge necessary to identify
opportunities, take calculated risks, and
create value through innovation [17], [18].

The concept of entrepreneurship
education is very relevant in the context of
pesantren. Along with the efforts of pesantren
to adapt to the changing needs of society, the
integration of entrepreneurship education can
empower santri to not only have knowledge
in terms of religion, but also be equipped to
answer contemporary economic challenges.
This shift is in line with a broader global
movement to equip santri with practical skills
to engage in the real world [19], [20].

2.2 Religious Institutions and
Economic Activity

The relationship between religion
and economic activity is an interesting subject
to discuss. Religious institutions often have a
significant influence on the behavior and
decisions of their followers, including in
terms of economic practices. In Islam,
entrepreneurship is encouraged as a means to
contribute positively to society. The principles
of ethical behavior, fairness and social
responsibility that underlie Islamic teachings
can shape the way entrepreneurs conduct
their business [21], [22].

The role of religious institutions in
encouraging economic activity has been
proven in historical examples such as
medieval Islamic markets and waqf-driven
‘Pesantrenpreneur’
phenomenon can be seen as a modern
manifestation of this tradition, where

initiatives. The

religious institutions not only provide
spiritual guidance but also encourage
economic engagement that is aligned with
ethical and moral values [23]-[25].

2.3 The Intersection of Religion and
Business

The intersection of religion and
business has gained attention in recent years
due to the growing interest in ethical business
practices and corporate social responsibility.
Many scholars have explored the concept of
"spiritual entrepreneurship”, which involves
the integration of religious values and
principles into entrepreneurial ventures. This
concept resonates with the 'Pesantrenpreneur’
phenomenon, where religious values
influence business decisions and practices
[26], [27].

Islamic teachings emphasize the
importance of ethical behavior, honesty, and
fair distribution of wealth. Entrepreneurs
operating within an Islamic ethical
framework prioritize social  welfare,
sustainability and economic justice. The
integration of Islamic  values into
entrepreneurship can result in a different
approach to business that suits consumers
who seek products and services that align
with their ethical beliefs [28], [29].

2.4 Theoretical Framework
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To frame the analysis of the
‘Pesantrenpreneur’ phenomenon, Bandura's
Social Cognitive Theory (SCT) offers a useful
lens [30], [31]. This theory states that learning
occurs through observation, imitation, and
interaction with one's environment. In the
context of pesantren, santri observe and learn
from their religious mentors and peers, which
shapes their attitudes, beliefs, and behaviors.
This learning process extends beyond
religious matters to include entrepreneurial
attitudes and practices, especially when
entrepreneurship education is integrated into
the curriculum.

2.5 Gaps in the Literature

Although the existing literature
provides insights into entrepreneurship
education, religious institutions, and the
intersection of religion and business, the
phenomenon of Pesantrenpreneurs' remains
a relatively unexplored area. Limited
empirical research has investigated the
motivations, challenges, and outcomes of
entrepreneurship in the pesantren context. A
deeper understanding of the dynamics
driving the "Pesantrenpreneur' trend, the
types of businesses that emerge, and their
impact on santri and society is essential to fill
this gap and contribute to the broader
discussion on education, entrepreneurship,
and religious institutions.

3. METHODS

The mixed methods research design
combines the strengths of both qualitative and
quantitative approaches to provide a holistic
view of the 'Pesantrenpreneur' phenomenon.
Qualitative methods will facilitate in-depth
exploration of individuals' experiences,
motivations, and challenges, while
quantitative methods will enable data
collection from a larger sample, allowing the
identification of patterns and relationships.

3.1 Qualitative Data Collection

3.1.1 Participant Selection

For the qualitative stage, a purposive
sampling strategy was used to select a diverse
group of 'Pesantrenpreneurs'. Participants
were selected based on the diversity of their

businesses, length of operation, and level of
success.

3.1.2 Data Collection Methods

Semi-structured interviews were the
main method of data collection. These
interviews allow the participants to share
their ~journey as  'Pesantrenpreneurs,'
including their motivations, experiences,
challenges, and the ways in which their
businesses integrate with their religious
values. Interviews with key stakeholders will
provide a valuable perspective on the role of
pesantren in facilitating entrepreneurship.

3.2 Quantitative Data Collection

3.2.1 Sample Selection

For the quantitative stage, a stratified
random sampling method was used to ensure
representativeness of different age groups
and entrepreneurial sectors. Students and
graduates of pesantren were selected from
various batches, including new graduates and
those who have been out of the institution for
several years, 200 questionnaires were
distributed and 115 questionnaires were
returned, resulting in a sample size of 115.

3.2.2 Data Collection Method

A structured survey was distributed
to the selected sample. The survey included
questions relating to self-development,
entrepreneurial motivation, skills acquisition,
and the impact of their business on the local
community. The survey was designed based
on a predefined Likerth scale and validated
instruments related to entrepreneurship,
personal development, and business impact.

3.3 Data Analysis

3.3.1 Qualitative Data Analysis

Qualitative data collected from the
interviews underwent thematic analysis. This
process involved identifying recurring
themes, patterns, and categories within the
data. Transcripts were coded, categorized,
and synthesized to gain insights into the
factors that drive Pesantrenpreneurship’ and
the diversity of business ventures. Analysis
was conducted using qualitative data analysis
software to increase rigor.

3.3.2 Quantitative Data Analysis

Quantitative data from the survey
was analyzed using a combination of
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descriptive  and  inferential  statistics.
Descriptive  statistics will provide an
overview  of  participants'  personal
development, entrepreneurial motivation,
and business impact.

4. RESULTS AND DISCUSSION

This section presents the research
results organized according to the research
objectives. It includes qualitative insights
gained from
Pesantrenpreneurs’' and quantitative findings
from surveys distributed among students and
graduates of pesantren. The discussion
interprets the research results in the context of
existing literature and provides insights into
the dynamics of the '"Pesantrenpreneur’
phenomenon.

41  Factors  that
"Pesantrenpreneurship’

Interviews with 'Pesantrenpreneurs'
revealed several factors that encourage
entrepreneurship in the pesantren context.
One of the prominent driving factors is the
integration of entrepreneurship education
into the curriculum. The participants stated
that exposure to business concepts and skills
during their education has sparked their
interest in starting a business. In addition, the
strong emphasis on ethics in the pesantren
environment motivates them to create
businesses that are aligned with Islamic
principles.

Survey responses reinforced the
qualitative findings. More than 80% of the
respondents indicated that the
entrepreneurship education provided by the
pesantren played an important role in
inspiring their entrepreneurial ventures. In
addition, the majority of participants cited
ethical considerations as a driving force

interviews with

Encourage

behind their decision to establish a business,
emphasizing the importance of conducting
business in a way that is in line with their
religious values.

The alignment
entrepreneurship education and Islamic
ethics in the pesantren environment emerged

between

as a key factor driving the 'Pesantrenpreneur
phenomenon. This integration not only
equips the santri with practical skills, but also

strengthens their commitment to ethical
business practices, reflecting a broader
movement towards socially responsible
entrepreneurship, and this finding is in line
with several studies that reveal that
entrepreneurship education is a priority in
fostering an entrepreneurial spirit [32]-[36].

4.2 Types of Business and Innovation

The interviews revealed diverse types
of businesses initiated by the
Pesantrenpreneurs'. These include halal food
production, Islamic fashion brands, online
Quran teaching platforms, and eco-friendly
product lines. The participants emphasized
the importance of incorporating innovation
into their ventures, both through the
application of technology and the integration
of sustainable practices.

Survey responses reinforced the
qualitative findings, showing a spectrum of
business sectors spanning both traditional
and innovative domains. Notably, the
majority of respondents (around 65%)
reported having integrated technology or
sustainable practices in their businesses.

Business diversity and innovation
integration are in line with contemporary
entrepreneurial trends described by [37]-[40].
The diversity of business sectors reflects the
adaptability of 'Pesantrenpreneurs’ to
changing market demands, while the
emphasis on innovation demonstrates their
capacity to apply creativity and problem
solving to traditional industries.

4.3 Impact on Self-Development

Interview participants consistently
noted the positive impact of
‘Pesantrenpreneurship' on their personal
development. They reported improvements
in time management, communication skills,
risk-taking attitude, and self-confidence.
Some participants highlighted the connection
between their business and their religious
values, showing a deeper sense of purpose
and commitment.

Survey data supported the qualitative
findings, with the majority of participants
indicating that their business had contributed
to their personal growth. Respondents
reported improved problem-solving skills,
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increased self-motivation, and improved
decision-making  abilities as important
outcomes of their entrepreneurial endeavors.

The alignment between
'Pesantrenpreneurship' and personal
development outcomes reflects the broader
objectives of entrepreneurship education. The
development of skills, attitudes, and mindsets
conducive to successful entrepreneurship isin
line with the goals of contemporary
educational paradigms. In addition, several
studies have identified how self efficacy with
entrepreneurship [41]-[43].

4.4 Community Impact and Social

Responsibility

The interviews highlighted the
community-centered ethos of
'Pesantrenpreneur’. The participants

emphasized their commitment to creating
businesses that positively impact the local
community. This is evident through job
creation, economic empowerment of
marginalized groups, and initiatives to
address social issues.

The survey results echoed the
qualitative findings, as the majority of
respondents reported engaging in activities
that contribute to community well-being. Job
creation emerged as the main avenue for
impact, followed by contributions to local
development projects and support for
charities.

The emphasis on community impact
is in line with the principles of Islamic

entrepreneurship, which emphasize
community welfare and wealth distribution.
The 'Pesantrenpreneur’ phenomenon

demonstrates the potential of religious
institutions to nurture entrepreneurs with a
high sense of social responsibility.

45 The Intersection  between
Religious Values and Entrepreneurship

The qualitative and quantitative
findings collectively underscore the deep
integration of religious values into
entrepreneurial practices among
‘Pesantrenpreneurs’. This integration goes
beyond ethical considerations and includes a
holistic alignment of business decisions with
religious principles, resulting in a different

approach to entrepreneurship, which is in line
with previous research [44]-[53].

Implications and Future Research

This study highlights the
phenomenon of 'Pesantrenpreneurs' that
emerges in the specific context of pesantren.
The integration of entrepreneurship
education, the variety of business types, the
impact on self-development, and the
emphasis on collective community welfare
demonstrate the potential of religious
institutions to encourage ethically grounded
entrepreneurship that is aligned with
community needs.

Future research could broaden its
scope by examining the 'Pesantrenpreneur’
phenomenon in different regions to identify
regional variations and commonalities. In
addition, investigating the long-term
sustainability and scalability of
Pesantrenpreneurship'  ventures  could
provide insights into the economic and social
contributions over time.

CONCLUSION

The exploration of the
Pesantrenpreneur’ phenomenon within the
selected Islamic boarding school in West Java
has provided valuable insights into the
intersection of religious education and
entrepreneurship. Through a comprehensive
mixed-methods approach, this study delved
into the factors driving
Pesantrenpreneurship,’ the diversity of
business ventures, the personal development
outcomes for students and graduates, and the
positive community impact. The integration
of entrepreneurship education and religious
values creates a unique environment that
nurtures ethically conscious entrepreneurs,
aligning with the broader movement toward
responsible and  sustainable  business
practices. As the world continues to grapple
with economic challenges, the findings of this
research hold relevance beyond the specific
context. The Pesantrenpreneur’ phenomenon
exemplifies the potential for religious
institutions to play a significant role in
shaping the economic landscape by fostering
innovation, social responsibility, and ethical

Vol. 1, No. 08, August 2023: pp. 395-404



West Science Journal Economic and Entrepreneurship

a 402

business conduct. This study contributes to
the broader discussions on education,
entrepreneurship, and the role of religious
values in shaping economic and social
development. Moving forward, further
research could expand the scope by exploring
‘Pesantrenpreneurship' in different regions,
cultures, and religious contexts, providing a

more comprehensive understanding of its
variations and impact. Additionally,
investigating the long-term sustainability and
scalability of 'Pesantrenpreneurship’ ventures
would provide valuable insights into their
contribution  to and

economic growth

community empowerment over time.
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