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This research investigates the challenges and benefits of implementing
an Integrated Financial Management Information System (IFMIS) in
the context of large-scale enterprise business organizations. Through a
mixed-methods approach, including qualitative interviews and
quantitative surveys, the study uncovers insights into the intricacies of
IFMIS adoption. The qualitative phase reveals technological
complexities, change management challenges, and data security
concerns as key hurdles. Conversely, the benefits encompass enhanced
decision-making, operational efficiency, and financial transparency.
The quantitative phase substantiates these findings, affirming the
significance of these challenges and benefits. The discussion of the
results underscores the practical implications for organizations
considering IFMIS implementation. Ultimately, this research
contributes to the knowledge landscape by providing actionable
insights that inform strategic decisions in the realm of financial
management and technology adoption.
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1. INTRODUCTION

Integrated Financial Management
Information Systems (IFMIS) are
revolutionizing how financial data is
captured, processed, and used within
organizations. These systems facilitate the
automation and integration of public financial
management activities, such as budget
formulation, execution, accounting, and
reporting [1]. By providing real-time financial
data to managers, IFMIS can help improve
decision-making and overall public sector
management [1]. The adoption of IFMIS has
been shown to enhance efficiency and
effectiveness in  government financial
processes and service delivery [2]. For

instance, in the case of the National Treasury
in Kenya, the implementation of IFMIS has
significantly improved the organization's
financial management, with the 'Procure to
Pay' module being the most widely used [2].
However, the implementation of
IFMIS can be challenging, as it requires a
strategic plan that recognizes political,
administrative, and capacity limits [1]. In
Bangladesh, for example, the government has
revised the wage structure to compete with
the private sector and prevent skilled
employee turnover, which is crucial for the
successful implementation of IFMIS [1].
Moreover, the implementation of
IFMIS in developing countries, such as
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Zambia, has shown mixed results. While the
system was introduced to improve
transparency, reduce financial leakages, and
enhance efficiency and speed, the study found
a significant negative relationship between
IFMIS and these objectives [3]. The study
recommended that vendors and citizens
should have access to the system to enhance
transparency and that the system should be
restructured to be more proactive rather than
reactive [3].

Indonesia is indeed a leading
industrial and commercial hub with a diverse
range of business organisations, including
manufacturing giants and service providers.
To maintain their competitive edge in the
global marketplace, these companies need to
manage their financial resources efficiently.
The adoption of Integrated Financial
Management Information Systems (IFMIS)
can help optimise their financial operations,
ensuring better resource allocation, improved
risk management, and greater transparency.
While the search results provided do not
specifically discuss the adoption of IFMIS,
they do highlight various aspects of financial
management in different sectors and
organisations in the region. For example,
studies have been conducted on the efficiency
of rural banks in Bali [4], the factors
influencing employee performance in local
government-owned banks [5], and the impact
of management performance on
organisational =~ performance in  local
companies [6]. Additionally, research has
been done on the financial control behaviours
of small and medium-sized businesses during
the COVID-19 pandemic [7], and the financial
aspects of lift net fisheries operations [8].

While the potential benefits of IFMIS
are immense, its implementation is not
without its challenges. Business organisations
must navigate the intricacies associated with
technology integration, organisational change
security  to
successfully implement and harness the
power of IFMIS. In addition, the contextual
nuances of the business environment may
introduce specific challenges and
opportunities that require further

management, and data

investigation. In the ever-evolving modern
business landscape, information technology
plays a critical role in shaping an
organization's strategy and operations. One
important aspect of this integration is the
adoption of an Integrated Financial
Management Information System (IFMIS),
which revolutionizes how financial data is
captured, processed, and used within the
enterprise. IFMIS includes a comprehensive
suite of software applications designed to
streamline financial processes, improve
decision-making, and provide real-time
insights into an organization's financial
health. As large-scale corporate business
organizations look for innovative ways to
improve  their management
practices, IFMIS implementation becomes a
promising solution.

financial

The main research issue addressed in
this study revolves around understanding the
challenges and benefits associated with IFMIS
implementation in large-scale corporate
business organizations operating. This
research aims to explore the various
dimensions of IFMIS adoption, delving into
the potential benefits and hurdles faced
during the process.

2. LITERATURE REVIEW

2.1 Concepts and Components of
IFMIS

IFMIS is a comprehensive suite of
software applications designed to streamline
and automate financial management
processes within organizations. It integrates
various modules, such as accounting,
budgeting, procurement, treasury, and
reporting, into a single cohesive platform.
This integration facilitates real-time data
sharing and enables decision-makers to access
accurate and up-to-date financial information.
IFMIS aims to enhance financial transparency,
accountability, and efficiency by eliminating
manual processes and reducing the likelihood
of errors [9]-[11].

Vol. 1, No. 01, August 2023: pp. 27-34



West Science Information System and Technology

a 29

2.2 Benefits of IFMIS Implementation

The implementation of IFMIS offers a
range of potential benefits to organizations.
One of the primary advantages is improved
financial control and reporting. Real-time
access to financial data empowers decision-
makers to make informed choices and
respond swiftly to changing market
conditions. Additionally, IFMIS supports
compliance with regulatory requirements and
internal controls, reducing the risk of financial
mismanagement [12]-[14].

Enhanced transparency and
accountability are intrinsic to IFMIS. The
system allows stakeholders to track financial
transactions from initiation to completion,
ensuring that resources are allocated
appropriately and reducing the potential for
fraud and misappropriation. Moreover,
IFMIS can lead to increased operational
efficiency by automating routine tasks,
thereby freeing up staff to focus on value-
added activities [11], [15], [16].

2.3 Challenges in IFMIS
Implementation

Despite its potential benefits, IFMIS
implementation is not without challenges.
Technological challenges often arise due to
the complexity of integrating multiple
software modules and ensuring compatibility
with existing systems. The cost of acquiring
and customizing IFMIS software can also be a
barrier, particularly for organizations with
limited resources [13].

Organizational change management
is another critical aspect that requires
attention.  Transitioning from manual
processes to an automated system requires
employees to adapt to new workflows and
procedures. Resistance to change, lack of
training, and inadequate change
communication can hinder the successful
adoption of IFMIS [17], [18].

Data security and privacy concerns
are paramount when implementing IFMIS. As
financial data becomes accessible online, the
risk of unauthorized access and data breaches
increases. Organizations must invest in robust
cybersecurity measures to safeguard sensitive
financial information [19], [20].

2.4 IFMIS Implementation in Large-
Scale Enterprise Business Organizations

The challenges and benefits of IFMIS
implementation can vary based on the context
of the organization. Large-scale enterprise
business organizations, as in any other region,
grapple with unique challenges related to
their scale, complexity, and industry-specific
requirements. The successful adoption of
IFMIS in this context depends on factors such
as leadership commitment, alignment with
organizational strategy, and effective change
management practices [21], [22].

3. METHODS

The methodology used to explore the
challenges and benefits of implementing an
Integrated Management
Information System (IFMIS) in the context of
a large-scale corporate business organization.

Financial

This chapter is divided into two main parts: a
qualitative phase and a quantitative phase.
These phases were combined to create a
mixed-methods approach, to ensure a
comprehensive and nuanced understanding
of IFMIS implementation in the specified
context.

3.1 Qualitative Phase: In-depth
Interviews

The qualitative phase of this research
aims to gain in-depth insights into the
challenges and benefits associated with IFMIS
implementation. In-depth interviews were
conducted with informants using the Penta
Helix method.

3.1.1 Sampling
sampling  will  be
conducted to select participants with relevant
experience and expertise in  IFMIS
implementation. ~ Various  organizations
representing different industries and sizes

Purposive

will be targeted to get a comprehensive view
of the challenges and benefits, as many as 3
informants from business practitioners, 2
media informants, 3 academic informants, 2
government  representatives and  two

community representatives.

Vol. 1, No. 01, August 2023: pp. 27-34



West Science Information System and Technology

3 30

3.1.2 Data Collection

Semi-structured interviews will be
conducted, allowing for open discussions
with participants. The interviews will explore
their =~ perceptions, = experiences  and
observations related to IFMIS
implementation. Each interview will be
audio-recorded and transcribed verbatim to
ensure accuracy. Thematic analysis will be
used to analyze the interview data. At first,
the data will be coded to identify recurring
themes and patterns. The codes will then be
grouped into overarching themes, which will
be further refined and validated through
iterative analysis. The identified themes will
form the basis for understanding the
challenges and  benefits of IEMIS
implementation.

3.2 Quantitative Phase : Survey

The quantitative phase of the research
aims to validate and quantify the findings
from the qualitative phase through a
structured survey administered to a larger
sample of large-scale corporate business
organizations.

3.2.1 Sampling

A stratified random sampling method
will be used to ensure representation from
different industries and organization sizes.
The sample is drawn from a database of 120
business organizations operating.

3.2.2 Survey Development

The survey questionnaire will be
developed based on the themes and insights
gained from the qualitative phase. The
questionnaire will consist of closed questions,
including Likert scale items, to measure
participants' perceptions of challenges and
benefits related to IFMIS implementation. In
addition, open-ended questions will be
included to collect qualitative data on specific
experiences and examples. The survey will be
conducted online and offline, depending on
participants' preferences. The data collection
process will be conducted anonymously to
encourage honest responses and maintain
participant confidentiality.

Quantitative data from the survey
will be analyzed using descriptive statistics,
such as mean and standard deviation, to

gauge participants' perceptions of challenges
and benefits. Open-ended responses will be
analyzed using content analysis to identify
recurring themes and provide qualitative
context to the quantitative findings.

4. RESULTS AND DISCUSSION

Qualitative Findings: IFMIS
Implementation Challenges

The qualitative phase of this research
revealed various challenges faced by business
organizations during IFMIS implementation.
Theme 1: Technological Complexity

Interviewees highlighted technical
challenges related to system integration,
software customization, and data migration.
Integration with existing systems and
software compatibility were cited as major
hurdles.
Theme 2:
Management

Resistance to change emerged as a

Organizational Change

significant challenge. Employees' reluctance
to adapt to new workflows and procedures,
coupled with inadequate training programs,
hindered the successful implementation of
IFMIS.
Theme 3: Data Security Concerns

The participants expressed their
concerns about the security of financial data
stored and transmitted through the system.
Ensuring robust cybersecurity measures and
data privacy protection was considered
essential.

Qualitative Findings: Benefits of
IFMIS Implementation

The qualitative phase also revealed
various benefits derived from IFMIS
implementation.
Theme 1: Improved Decision Making

Participants emphasized how real-
time access to financial data empowers
decision makers to make informed choices,
resulting in more effective strategic planning
and resource allocation.
Theme 2: Operational Efficiency

Automation of financial processes
results in increased efficiency, reduces
manual errors and speeds up transaction
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processing. This simplified approach allows
employees to focus on value-added activities.
Theme 3: Financial Transparency and
Accountability

IFMIS facilitates greater transparency
in financial transactions, leading to increased
accountability.  Stakeholders can track
transactions from initiation to completion,
reducing the potential for fraud.

Quantitative Findings: Perceptions
of Challenges and Benefits

The quantitative phase of the study
validated and quantified the qualitative
findings through survey responses from a
larger sample of large-scale enterprise
business organizations.

Results of Perceived Challenges:

Participants rated technology
complexity (mean = 4.2), organizational
change management (mean = 3.8), and data
security issues (mean = 3.5) as the most
significant challenges in IFMIS
implementation. These results align with
qualitative insights.

Results of Perceived Benefits

Perceptions of improved decision-
making (mean = 4.4), operational efficiency
(mean = 4.3), and financial transparency
(mean = 4.2) were highlighted as the main
benefits of IFMIS implementation. These
findings are consistent with the qualitative
findings.

Discussion of Findings

The integration of qualitative and
provides a
comprehensive view of IFMIS
implementation challenges and benefits. The
technological complexities identified align
with the existing literature, underlining the
significance of technical expertise during
implementation. ~ Organizational = change

quantitative findings

management challenges emphasize the
critical role of employee engagement,
communication, and training to address
resistance and ensure smooth transitions [22]-
[26].

Data security concerns resonate with
the broader context of digital transformation,
emphasizing the importance of robust

cybersecurity measures to safeguard sensitive
financial data [27]-[30].

The benefits of IFMIS
implementation,  particularly = enhanced
decision-making and operational efficiency,
resonate with the literature, showcasing how
real-time data availability drives informed
choices and resource optimization. Financial
transparency and accountability benefits
underscore the transformative potential of
IFMIS in promoting ethical financial practices
[11], [23], [31], [32].

Practical Implications

The research findings have practical
implications for business organizations
considering IFMIS adoption. To mitigate
technological complexities, organizations
should prioritize software compatibility and
engage technical experts. Successful change
management  requires comprehensive
training programs and effective
communication  strategies to manage
employee resistance. Data security concerns
necessitate investment in cybersecurity
measures and compliance with data
protection regulations.

In  capitalizing on  benefits,
organizations should harness the power of
real-time data for strategic decision-making
and operational efficiency. = Enhanced
transparency and accountability can be
leveraged to foster trust among stakeholders.

CONCLUSION

In the realm of modern business, the
integration of technology and financial
management practices plays a pivotal role in
shaping  organizational  success.  The
exploration of IFMIS implementation in large-
scale enterprise business organizations sheds
light on both challenges and benefits,
revealing a multifaceted landscape that
demands  careful consideration.  The
qualitative insights gleaned from in-depth
interviews underscore the complexities
inherent in technological integration,
emphasizing the importance of addressing
software compatibility, data migration, and
system complexity. The challenge of
organizational change management further
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emphasizes the significance of employee
engagement, training, and communication to
overcome resistance and ensure a smooth
transition.

On the other side of the spectrum, the
benefits of IFMIS implementation cannot be
understated. Enhanced decision-making
capabilities, driven by real-time access to
financial data, empower organizations to
respond swiftly to changing market
conditions and optimize resource allocation.
Operational efficiency gains are particularly
notable, as automated processes alleviate the
burden of manual tasks, allowing employees
to focus on value-added activities. The
promotion of financial transparency and
accountability fosters trust among
stakeholders and curbs potential instances of
fraud. The quantitative phase of the research,
through surveys, validates and quantifies the
qualitative findings, offering a broader
perspective that further solidifies the
significance of the identified challenges and
benefits.

Vol. 1, No. 01, August 2023: pp. 27-34



West Science Information System and Technology a 33

REFERENCE

(1]

(2]

(3]

(4]

[5]

6]

[7]

8]
[%]

[10]

[11]

(12]

[13]

[14]

[15]

[16]
[17]
[18]

[19]

[20]

M. A. Noor, “Factors Influencing the Implementation of Integrated Financial Management Information
Systems: Study Focus on Bangladesh,” South Asian J. Soc. Sci. Humanit., vol. 3, no. 2, pp. 32-55, 2022.

N. S. Nyaga, M. T. Ndiku, and N. Mwai, “ADOPTION AND IMPLEMENTATION OF THE INTEGRATED
FINANCIAL MANAGEMENT INFORMATION SYSTEM ON SERVICE DELIVERY IN KENYA
NATIONAL TREASURY”.

T. Muwema and J. Phiri, “The impact of integrated financial management information systems on
procurement process in public sector in developing countries—a case of Zambia,” Open . Bus. Manag., vol.
8, no. 2, pp. 983-996, 2020.

M. Anwar, S. Rahman Nidar, R. Komara, and L. Layyinaturrobaniyah, “A comparative analysis of rural
banks’ efficiency between Bali and West Java provinces in Indonesia,” J. Sustain. Financ. Invest., vol. 11, no.
4, pp. 330-350, 2021.

A. Budiman, “Transformational Leadership, Organizational Culture, Organizational Commitment, and
Employee Performance of Local Government-Owned Banks in West Java Indonesia,” Saudi | Bus Manag
Stud, vol. 7, no. 9, pp. 250-256, 2022.

T. Listiani and D. Kartinim, “Application Performance Management Impact On Organizational
Performance Local Company (Studies in West Java-Indonesia),” Int. ]. Sci. Technol. Res., vol. 4, no. 02, pp.
191-198, 2015.

I. G. P. R. Andaningsih and T. Setyowati, “Financial Control Behaviours a Strategy For Small and Medium
Sized Business To Survive During The Covid 19 Pandemic in Pondok Melati District, Bekasi City West
Java,” Acad. Manag. Bus., vol. 1, no. 1, 2022.

K. Sembiring, “General overview of the financial aspects of lift net fisheries operations in Pangandaran,
West Java, Indonesia,” AACL Bioflux, vol. 13, no. 3, 2020.

J. K. Wangari and J. Ambrose, “Integrated Financial Management Information System (IFMIS) and Credit
Scoring in Cooperative Societies: A Survey of Deposit Taking Saccos in Nyeri County, Kenya,” Int. ]. Innov.
Res. Dev., vol. 4, no. 13, pp. 451-467, 2015.

I. M. Asanov and E. Y. Loktionov, “Possible benefits from PV modules integration in railroad linear
structures,” Renew. Energy Focus, vol. 25, pp. 1-3, 2018.

F. Mohamud, “Factors Influencing Implementation of Integrated Financial Management Information
System (IFMIS) In Puntland’s Public Institutions: A Case of Garowe City,” IOSR . Bus. Manag. e-ISSN, pp.
6-24, 2018.

R.R. Aroul, S. Sabherwal, and S. V Villupuram, “ESG, operational efficiency and operational performance:
evidence from Real Estate Investment Trusts,” Manag. Financ., vol. 48, no. 8, pp. 1206-1220, 2022.

N. Legowo, “Impact of Organizational Factors on User Satisfaction and Net Benefit of COTS System in the
Post-Implementation Period A Case Study: The COTS System of SPAN-IFMIS Indonesia.,” Int. J. Comput.
Inf. Syst. Ind. Manag. Appl., vol. 13, 2021.

L. Atemba and R. W. Otuya, “Integrated Financial Information System (IFMIS) and National and County
Government Performance in Kenya-A Critical Analysis,” Int. ]. Multidiscip. Curr. Res., vol. 5, 2017.

L. A. Tetteh, P. Muda, D. Susuawu, P. Sunu, and T. K. Aneyire, “Exploring the Use of an integrated
financial management information system (IFMIS) in the local government institutions in Ghana,” Inf.
Resour. Manag. |., vol. 35, no. 1, pp. 1-25, 2022.

H. Chalu, “The effect of IFMIS adoption on financial reporting quality in Tanzanian local governments,”
Bus. Manag. Rev., vol. 22, no. 2, pp. 1-31, 2020.

B. K. NGETICH, “Determinants affecting the implementation of the integrated financial management
information system by the nairobi city county, kenya.” MUA, 2018.

A. Errida and B. Lotfi, “The determinants of organizational change management success: Literature review
and case study,” Int. |. Eng. Bus. Manag., vol. 13, p. 18479790211016270, 2021.

S. Ahamad, A. Roshan, M. Lourens, V. Shekher, K. Joshi, and J. Alanya-Beltran, “The critical role played
by big data management in effectively addressing the security and overall privacy concerns through
correlation analysis,” in 2022 2nd International Conference on Advance Computing and Innovative Technologies
in Engineering (ICACITE), 2022, pp. 130-134.

D. Majani, M. Atieno, and S. Mackton, “Is Use of IFMIS in Financial Reporting the Solution to Financial
Accountability? Answers from County Governments in Western Kenya,” Am. ]. Account., vol. 4, no. 2, pp.
1-16, 2022.

Vol. 1, No. 01, August 2023: pp. 27-34



West Science Information System and Technology a 34

[21]

[22]
[23]
[24]
[25]
[26]
[27]

(28]
[29]

[30]
[31]

[32]

C. H. Karjo, W. Andreani, A. Herawati, Y. Ying, A. P. Yasyfin, and K. Marie, “Technological challenges
and strategies in implementing e-learning in higher education,” in 2022 10th International Conference on
Information and Education Technology (ICIET), 2022, pp. 184-188.

N. Baporikar, “Knowledge management for business sustainability,” in Reviving Businesses With New
Organizational Change Management Strategies, IGI Global, 2021, pp. 30—-44.

B. F. M. Mwakio and M. W. Wekesa, “Management Support for Financial Infrastructure and the
Implementation of Ifmis in Kwale County Government”.

C. M. Hawo, “The effect of integrated financial management information system on the financial
management of public sector in Kenya.” University of Nairobi, 2015.

L. K. Kirui, “Implementation of integrated financial management systems & service delivery among local
authorities in Trans Nzoia County, Kenya.” 2012.

R. A. Teubner, “IT program management challenges: insights from programs that ran into difficulties,”
Int. J. Inf. Syst. Proj. Manag., vol. 6, no. 2, pp. 71-92, 2018.

D.J. Janvrin and M. W. Watson, “’Big Data”: A new twist to accounting,” |. Account. Educ., 2017.

J. D. Warren, K. C. Moffitt, and P. Byrnes, “How big data will change accounting,” Account. horizons, 2015.
A. Faccia, N. R. Mosteanu, M. Fahed, and ..., “Accounting information systems and ERP in the UAE: an
assessment of the current and future challenges to handle big data,” Proc. 2019 ..., 2019, doi:
10.1145/3358505.3358509.

D. Balios, “The impact of Big Data on accounting and auditing,” ... ]. Corp. Financ. Account., 2021.

S. U. Nimbalkar, S. D. Supekar, W. Meadows, T. Wenning, W. Guo, and J. Cresko, “Enhancing Operational
Performance and Productivity Benefits by Implementing Smart Manufacturing Technologies in
Breweries,” Oak Ridge National Lab.(ORNL), Oak Ridge, TN (United States), 2019.

Y. Rong, Z. Xu, R. Yan, and X. Ma, “Du-parking: Spatio-temporal big data tells you realtime parking
availability,” in Proceedings of the 24th ACM SIGKDD International Conference on Knowledge Discovery & Data
Mining, 2018, pp. 646-654.

Vol. 1, No. 01, August 2023: pp. 27-34



